
The Impact of BI on Your Organization

Business Intelligence (BI) technologies interpret and manage large amounts of unstructured data to help your 
company evaluate and develop new strategic business opportunities. Having immediate access to analytical 
insight from your business data supports your organization in making a wide range of more informed business 
decisions. Charter Global’s BI solution transforms a reactive business into a proactive business with technology 
and processes that improve productivity, stability, and market standing. Our talented team of data scientists 
apply their experience and understanding of the science behind raw data analysis to help companies visualize 
and realize their business potential.

•	 Align your business strategy to your goals

•	� Identify critical information that can have an 

impact on projects

•	� Evaluate historical analysis to predict future 

events 

•	 Enable faster, fact-based decision making

•	� Enable improved business insight with 

detailed project reports

•	� Reduce time-to-market with reusable 

components and accelerated reporting

•	� Reduce total cost of ownership (TCO) and 

increase productivity 

Business Intelligence Solutions

Leverage your data to make more informed decisions faster.
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Implementing BI Solutions with a Proven Process

•	� Enterprise performance management 

through dedicated EPM center of excellence 

•	� Deep domain experience in multiple 

businesses

•	� Industry solutions with pre-defined analytics 

with cost-sensitive solutions

•	� Established methodology and accelerators 

for BI lifecycle from consulting to 

implementation

•	� Set policies, processes, templates, tools, 

checklists, standards, guidelines, and 

training materials 

•	� Flexible and tailored integration with client’s 

processes ensure successful results

•	� Process improvement involving practitioners, 

managers, quality team, and customer 

feedback

•	 BI governance consulting 

•	 Strategy development, audit, and reporting

•	 BI architecture development

•	 BI services in SaaS model

•	 SOA-enabled BI framework

•	 Taxonomy implementation consulting

•	� Analytical reporting and dashboard 

generation

•	� Business activity monitoring and 

performance management

•	� Business process management and decision 

enablement

•	� Online analytical processing of unstructured 

data

•	 ETL strategy and implementation 

•	� Integration components for ERP, front-end 

and external data sources

•	� Operational intelligence for effective 

sensing, monitoring, management, and 

business analysis

•	� Analysis of regulatory compliance and risk 

across divisions and geographies

•	� Threat/fraud analysis to predict, mitigate, 

and reduce potential threats

•	� Prospect and customer relationship analysis 

to manage lifecycle

•	� Workforce productivity analysis to measure 

and monitor effectiveness 

BI Solution Services
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About Charter Global

Charter Global drives innovation in IT projects and business operations by defining strategy and providing 
consulting, digital solutions, custom development, and skilled resources. With an established customer 
base of Fortune 1000 industry leaders and over 100 successful project implementations, our experience 
and proven methodologies enable our professionals to deliver industry leading solutions in cloud 
technologies, open source, DevOps, mobility, CRM, ecommerce, SAP, and Oracle JD Edwards platforms.

•	 Founded in 1994
•	 Headquarters in Atlanta, GA, and 3 

development centers in India
•	 IT certifications: CMMI Level 3, PCI, MS 

Certified Partner, Oracle Gold Partner, and 
SAP Edge Partner 

•	 A team of over 850 professionals
•	 Specialize in cloud technologies, open 

source, DevOps, mobility, ecommerce, and 
custom application development

•	 Expertise in SAP Hana Cloud Platform, 
SAP Hybris, Oracle Mobile Cloud Service, 
and Oracle JD Edwards

•	 Established customer base of 
Fortune1000 industry leaders

•	 Vertical experience in telecom, 
healthcare, media /entertainment, 
airlines, finance, energy, retail, and 
hospitality

•	 Active database of nearly 2M consultants 
with 30,000 on demand

•	 100+ full-time staff recruiters support 
clients in the U.S. and globally

•	 500+ full-time IT professionals support 
client projects
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