Charter Global™

Strategy - Technology - Solutions

Agile Methodology

’ /

@ Improve Project Collaboration with Flexible, Highly
Accountable Methodology

By adopting the industry best practice Agile Scrum methodology, your organization can
improve its market position and ability to compete.

v Transparent operations with better visibility among clients, managers, developers, and testers

v Rapid ROl at 90% less risk  « High productivity and reduced errors

o1  Fool Proof Development Methodology

Charter Global’s development and solution delivery are required to go through a stringent Agile and Iterative
assessment. We develop and integrate the Agile/Scrum methodology through daily scrum meetings, multiple
sprint cycles, and through the use of product backlogs.

Our Agile methodology empowers the client:

e Deliver at a faster rate with zero tolerance on quality loss * Empower users, developers, teams and organization

 Sustained growth with improved delivery ratio  Build integrity within and outside the organization
* Reduces waste and maximizes effectiveness * Provide project participants with a clear direction
* Amplify learning and enhance decision-making

capabilities

@  Benefits to the Client

e |terative, incremental, and seamless onshore/offshore * Multi-dimensional engagement models for on-time
management delivery

* Improved communication and reduced dependencies * Development of knowledge repository

» Standardized practices with project tracking * Economical resource management

* Unbiased assessment of business resources and * Effective customer feedback channels to manage
objectives change effectively
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About Charter Global

Charter Global drives innovation in IT projects and business operations by defining strategy and providing
consulting, digital solutions, custom development, and skilled resources. With an established customer
base of Fortune 1000 industry leaders and over 100 successful project implementations, our experience
and proven methodologies enable our professionals to deliver industry leading solutions in cloud
technologies, open source, DevOps, mobility, CRM, ecommerce, SAP, and Oracle JD Edwards platforms.

Founded in 1994 Established customer base of Fortune

Headquarters in Atlanta, GA, and 3 1000 industry leaders
development centers in India Vertical experience in telecom,

IT certifications: CMMI Level 3, PCI, MS healthcare, media /entertainment,
Certified Partner, Oracle Gold Partner, and airlines, finance, energy, retail, and

SAP Edge Partner hospitality

Active database of nearly 2M consultants
with 30,000 on demand

100+ full-time staff recruiters support
clients in the U.S. and globally

A team of over 850 professionals

Specialize in cloud technologies, open
source, DevOps, mobility, ecommerce, and
custom application development

Expertise in SAP Hana Cloud Platform, 500+ full-time IT professionals support

SAP Hybris, Oracle Mobile Cloud Service, client projects
and Oracle JD Edwards
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